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"Getting strong now..."

🎵 Hit the Rocky Theme  🎵

"Trying hard now... it's so hard now..."
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"A Community Rooted in Heritage, Growing Toward the Future"



T H E  F I R S T

100
D A Y S

Andy Joslin | City Manager | City of Beeville

"None of this happens without the team beside me."
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The First 100 Days | Andy Joslin, City Manager

OUR JOURNEY — FIRST 100 DAYS

NOV
2025

Day 1 — Hitting the Ground Together
Joined the Beeville team. Met every department head, walked every facility, and listened to what our people needed to 
succeed.

DEC
2025

Building the Foundation
Together we secured $33.8M for BWRO Phase I. Launched monthly public safety coordination. Strengthened BDA/BAP 
partnership.

JAN
2026

Momentum & Recognition
Our team earned the GFOA Certificate of Achievement. R.O.A.D. Ready completed — 1 of 15 Texas cities. Albert Vilches 
confirmed as Development Director. Amber Castro confirmed as Deputy City Secretary.

FEB
2026

Results We Built Together
BWRO design 90% complete. Interlocal Agreement formalized with Corpus Christi, Alice, and Mathis. State of the City 
delivered. FY 2026-2027 budget process launched. Daniel Dorgan confirmed as ACM/Finance Director. Gaby Hernandez 
confirmed as ACM/City Secretary. Ryan Treviño confirmed as Chief of Police.



WHAT WE ACCOMPLISHED TOGETHER

$33.8M
BWRO Phase I

Water Project Funded

3 Partners
Interlocal Agreement
Corpus, Alice, Mathis

GFOA
Financial Excellence

Award Earned

5 Confirmed
Key Leadership
Positions Filled

1 of 15
R.O.A.D. Ready

Texas Cities

<6%
Water Rate Increase
Despite $33.8M Debt
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OUR VISION & MISSION

VISION STATEMENT

The City of Beeville will be a resilient, forward-thinking 
community where strong infrastructure, fiscal 
responsibility, and collaborative leadership create lasting 
opportunity for residents, businesses, and future 
generations.

MISSION STATEMENT

The City of Beeville is committed to providing efficient, 
transparent, and accountable municipal services that 
safeguard public resources, strengthen community 
infrastructure, and ensure every resident benefits from 
responsible governance and sustained investment in our 
shared future.
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THE MISSION FROM DAY ONE

In November 2025, I joined this team — and from Day 1, I saw the dedication, heart, and resilience that makes Beeville special. Together, 
we set out to strengthen our water infrastructure, restore fiscal discipline, and build a city we can all be proud of.

Stabilize operations and restore fiscal discipline — together

Solve the water crisis — Beeville's #1 priority

Build regional partnerships and earn the community's trust

Strengthen our leadership team across every department

Position Beeville for long-term growth that benefits everyone
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SECURING BEEVILLE'S WATER FUTURE

$33.8M
BWRO Phase I Water Project

• Design Phase: 90% Complete
• 1 new well + 2 rehabilitated wells
• Well locations: W. 1st St, Cook Rd, Cleveland
• Target: 3M gallons/day capacity
• Interlocal Agreement: Corpus Christi, Alice & Mathis
• Water flowing by end of March

Cook Rd Well Sites
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SECURING BEEVILLE'S WATER FUTURE

$33.8M
BWRO Phase I Water Project

• Well rehabilitation
• Drilling rig operations underway
• New pump installation in progress
• Target completion: End of March 2026
• Part of 3-well BWRO system
• Water flowing soon

W. 1st St Well Sites
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FISCAL DISCIPLINE & TRANSPARENCY

GFOA Certificate

Certificate of Achievement for 
Excellence in Financial Reporting 

from GFOA

Leadership Confirmed

Chief Treviño, ACM/Finance Dir. 
Dorgan, ACM/City Secretary 
Hernandez, Dev. Dir. Vilches, 

Deputy City Sec. Castro

Rate Management

Managed $33.8M debt while 
keeping water rate increases 

under 6%

Transparency

Public access to agendas, 
meetings, and quarterly financial 

reports
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PUBLIC SAFETY & LEADERSHIP

Chief Ryan Treviño Officially Appointed

After demonstrating outstanding leadership as Interim Chief, Chief Treviño 
earned strong support from Beeville PD, Volunteer Fire Department, and Bee 
County Sheriff's Office.

Monthly coordination meetings with all public safety agencies

Meet & Confer Agreement extended through FY transition

Emergency Management Plan updated with TDEM

Updated emergency notification & public communications Chief Treviño Swearing-In Ceremony
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INFRASTRUCTURE & CAPITAL PROJECTS

CURRENT PROJECTS

• CDBG-MIT: Tyler Street Bridge Replacement

• New City Hall & Police Station
• BWRO Phase 1 Water Project ($33.8M)

• Water & Wastewater Rate Study

UPCOMING PROJECTS

• Kohler Park Improvements — $149,994 TX Parks & 
Wildlife Grant

• CDBG-MIT: FM 351 Ground Storage Tank 
Replacement

• FM 351 & Cleveland BPS Generator Improvements
• 2026 Seal Coating — Street Maintenance Program
• Water & Wastewater Master Plan
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COMMUNITY ENGAGEMENT & PARTNERSHIPS

BDA/BAP Partnership
Advancing infrastructure, supporting local businesses, creating jobs, and attracting 
new development opportunities.

R.O.A.D. Ready Safety Training

One of only 15 Texas cities to complete the TML risk management program.

TML Midyear Conference
City Manager representing Beeville — sessions on water security, AI in government, 
disaster recovery, and economic outlook.

Orange Out for Our Trojans!

City leaders cheering on the Beeville Trojans at the Regional Basketball Tournament.



CELEBRATING TOGETHER

Christmas Parade — City of Beeville Float



CELEBRATING TOGETHER

Holiday Party — Because Our Team Deserves It



CELEBRATING TOGETHER

Council & Leadership — Stronger Together



CELEBRATING TOGETHER

TX Parks & Wildlife Site Visit — Investing in Our Community



CELEBRATING TOGETHER

Kohler Park Site Visit with Andy Joslin



BY THE NUMBERS

$33.8M

BWRO Phase I
Investment

90%

Design Phase
Complete

3

Regional Water
Partners

<6%

Water Rate
Increase

1 of 15

R.O.A.D. Ready
Texas Cities

3M

Gallons/Day
Capacity Goal

GFOA

Financial
Excellence Award

12

City
Departments
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CITY OF BEEVILLE DEPARTMENTS

City Manager's
Office

Administrative
Services Finance Public Works

Utility Systems Parks &
Recreation

Development
Services Animal Control

Information
Technology Mainstreet Fire Police
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DEPARTMENT IMPROVEMENTS
The people in this room are the reason Beeville is moving forward. I'm proud of the leadership team we've built.

Chief Ryan Treviño Chief of Police
Promoted from Interim — unified first responder support across PD, VFD, and 
Sheriff's Office.

Daniel Dorgan ACM / Finance Director

Bringing audit-ready compliance, fiscal strategy, and budget discipline.

Albert Vilches, CBO Development Director

Leading planning, permitting, code enforcement, and community growth.

Gaby Hernandez ACM/City Secretary
Operational backbone of governance — agendas, records, and daily 
administration.

COMING SOON
Main Street Director  •  Animal Control Director



OUR TEAM

Beeville Police Department — Thank You for Keeping 
Us Safe



OUR TEAM

Fire & Public Works — The Backbone of Our City



OUR TEAM

Utility Systems — Keeping Beeville Running Every Day



OUR TEAM

Administrative Staff — The Heart of City Operations
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CELEBRATING OUR PEOPLE

This is the team that makes it happen.

Chief Ryan Treviño
Stepped up when we needed him most. His leadership unified our first 
responders and earned the community's trust.

Daniel Dorgan
Brought the fiscal discipline and transparency we needed as 
ACM/Finance Director. A game changer for Beeville.

Albert Vilches, CBO
Hit the ground running as Development Director — already making 
Beeville more business-friendly.

Gaby Hernandez
The operational backbone of everything we do. ACM/City Secretary who 
keeps this city running every single day.

Every City Employee
From public works to police, fire to finance — thank you. These 100 
days belong to all of you.
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THE NEXT 100 DAYS — TOGETHER

Complete BWRO Phase I — bring water to our residents

Launch our 2026 seal coating & street maintenance program

Build the FY 2026-2027 budget together with our new ACM/Finance Director

Grow our economy through BDA/BAP partnerships



ONE CITY.
ONE TEAM.

"I've been a leader in cities across South Texas for over 30 years.
I can tell you — the heart of Beeville is its people.

Thank you for letting me be part of this team."

— Andy Joslin, City Manager

Mayor Mike Willow II  •  Mayor Pro Tem Benny Puente Jr.
Crystal Franco  •  Ray Garcia Jr.  •  Cyndi Carrasco



THANK YOU, BEEVILLE
To every city employee, council member, and community partner —

these first 100 days belong to you.

"At the end of the day, my focus is simple — run the city efficiently,
be fiscally responsible, and make sure Beeville continues moving forward

in a way that benefits residents, businesses, and future generations."

"A Community Rooted in Heritage, Growing Toward the Future"

Here's to the next 100 — and beyond.


